
2.  Overall Summary Period Period Period Period Y-T-D Y-T-D Y-T-D Y-T-D Annual Annual Annual 2011/12

JUNE 12 - Final Budget Actual Variance Variance Budget Actual Variance Variance Budget

Forecast 

(including 

Accruals)

Variance Actual

£'000 £'000 £'000 % £'000 £'000 £'000 % £'000 £'000 £'000 £'000

Community and Planning

Community Development  78  44  35 44.3  365  324  41 11.3 979  979  -  -

Development Services  105  92  14 12.9  312  300  12 3.8 1,299  1,299  -  -

Environmental and Operations  214  277 - 63 -29.3  855  941 - 86 -10.1 2,750  2,850 - 100  -

Housing and Communications  54  64 - 10 -18.0  264  264 - 1 -0.3 875  875  -  -

Total Community and Planning  452  476 - 24 -5.4  1,796  1,829 - 34 -1.9 5,902  6,002 - 100 0

Corporate Resources

Finance and Human Resources  354  305  49 13.9  832  809  22 2.7 3,918  3,865  53  -

IT and Facilities Management  105  102  3 2.7  480  472  8 1.7 2,027  2,027  -  -

Legal and Democratic Services  109  137 - 29 -26.4  655  615  41 6.2 1,905  1,762  143  -

Total Corporate Resources  568  545  24 4.1  1,967  1,895  71 3.6 7,850  7,654  196 0

NET EXPENDITURE (1)  1,020  1,021 - 1 -0.1  3,762  3,725  38 1.0 13,752  13,656  96 0

Adjustments to reconcile to Amount to be met from Reserves

Direct Services Trading Accounts - 61 - 73  12  19.7 - 54 - 70  16  29.6 - 64 - 64  -  -

Capital charges outside General Fund  31 - 4  36  114.2 - 13 - 13 - 0 - 0.0 - 54 - 54  -  -

Support Services outside General Fund - 21 - 16 - 5 - 24.7 - 47 - 47  -  - - 191 - 191  -  -

Redundancy Costs - all  -  -  - -  -  -  - -  -  -  -  -

NET EXPENDITURE (2)  970  928  42 4.3  3,648  3,594  54  1.5  13,443  13,348  96  -

Government Grant - 387 - 387  - 0.0 - 1,162 - 1,162  -  - - 4,646 - 4,646  -  -

Council Tax Requirement - SDC - 771 - 771  - 0.0 - 2,313 - 2,313  -  - - 9,251 - 9,251  -  -

NET EXPENDITURE (3) - 188 - 230  42 -22.4  174  120  54  30.9 - 454 - 549  96  -

Summary including investment income

Net Expenditure - 188 - 230  42 - 22  174  120  54  30.9 - 454 - 549  96  -

Investment Impairment  -  -  -  -  -  -  -  -  -  -  -  -

Interest and Investment Income - 16 - 27  11 -71.1 - 45 - 72  28  62.5 - 173 - 252  79  -

Overall total - 204 - 258  54 - 94  129  48  82  93 - 627 - 801  175  -

Planned appropriation (from)/to Reserves  627  627  -  -

Supplementary appropriation from Reserves  -  -  -  -

 -

Surplus - - 174  175 -
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